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ASSEMBLE™

Work package number NAIl Lead beneficiary

Work package title Improving Access Provision

Participant number 1 8 9 12 14 17 22

Short name of participant UPMC | UGOT | UPV/E SZN CCMA | VLIZ MSS
HU R

Person/months per participant: 5 24 5 27 1 9 4

Start month 1 End month | 48

Objectives

e Establish a policy for regulating, granting and supporting TA in order to provide clear and fair procedures for
users and providers alike;

e Set up single-access point to the offered infrastructure to facilitate TA;

e Test TA-pipelines through ASSEMBLE Plus and cognates in joint calls;

e Share best practices among platforms and services in order to improve TA provision;

e Improve the efficiency of service provision.

D NA1.1l: TAolicy document (M3)
D NAL1.2: Benchmark document (M45)
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Task NA1.1: Grant, regulate, support TA' ASSEMBLE™

The team
SZN Wiebe Kooistra, Andrea Tarallo, DavideCligiccio
VLIZ KlaaDeneudt KatrinaExter
UGOT NiklasAndersson, s
ECIMAT Antonio Villanueva,
U. sorbonne llariaNardellq
CCMAR AdelinoCanario
EIMEdRERE ETIE REE. EZFHEMW ﬁﬁ%iﬂmﬁl
Wiebe Kooistra PartnersSZN, U. Sorbonne, all partners
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Task NA1.1: Grant, regulate, support TA ASSEMBLE ™

Detail TA Procedures in a Policy document

Downloadable at http:Avww.assembleplus.daccess/downloacarea
x TA Policy document

Transnational x Glossary
Access Policy x FAQ
X Templates for contracts:

0 User Access Contract Template with five annexes (Description of
project, of resources, MTA, Background knowledge included; Non
Disclosure agreement)

o Data Management Plan (provided by VLIZ)

X Post TA document templates:

o Confirmation of Access

o TA activity report

Wiebe Kooistra PartnersSZN, U. Sorbonne, all partners
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Task NA1.1: Grant, regulate, support TA ASSEMBLE *

Points agreed upon, yesterday, in TA Workshop

A PhD students can submit proposal as Project Leader. Master's students cannot access under
ASSEMBLE

A<20% of the TA funds for Projects from non I
keep a check on the numbers and stay within the limits.

A Scientific review USP members recommend do not provide evaluation feedback to applicants,
but applicants appreciate feedback for proposal improvement. Solution, provide short phrase
with essence.

A Reimbursement of costs of sending biological material resulting Ao User's home
Institution. Users can take material with them. Each partner can decide whether that is
possible i n their system. | f yes;- i1 nclude 1|

Wiebe Kooistra PartnersSZN, U. Sorbonne, all partners
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Task NA1.2: Set up single access point ASSEMBLE *

The single access point

VLIZ set up an ASSEMBLE Plus siegkss
point for TA proposals, based on EMBRC
service access system.

The access point was launched at month 3

EXRER
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KatrinaExter PartnersVLiz, UPMC
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-_________________________________________________________________________________
Task NA1.2: Set up single access point ASSEMBLE™

The services database and search interface

Di scussions over the summer with a

following recommendations:

A Services search page to be limited to Category, Subcategory, Country,
Institute

A Services titles to be harmonized

A Range of services offered to be simplified

A Details of the services to be moved to the description

KatrinaExter PartnersVLiz, UPMC
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Task NA1.2: Set up single access point ASSEMBLE™

TA website underwent improvements to the look and feel

(for future plans, see Davide Dioccig

A Improved clickhrough and lookandfeel,

A Table of Access Providers (aka installations/ infrastructure/stations)
added,

A Improved the summary of the services each AP provides,
A Easy to find information on dates, eligibility, steps, documentation...

KatrinaExter PartnersVLiz, UPMC
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ASSEMBLE"-

ASSOCIATION OF EURDPEAN MARINE BIOLOGICAL LABDRATORIES EXPANDED

I HOME ABOUT | RESEARCH | NETWORKING pleleiSsis

Home » Access » Transnational access E ﬁ E] >~ E

Transnational access

Our access providers Selection and calls Downiload area
N —

Transnational Access - 2nd call closed!

The 2nd call of the Transnational Access is now closed!
Your application is under review. Results will be announced in this webpage (middle of November 2018).

If you are interested in the selection process or in next calls, please visit:
http://’www.assembleplus.eu/access/proposal-selection-and-next-calls.

ASSEMBLE PLUS: offering access to marine research infrastructures

www.assembleplus.eu
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Task NA1.2: Set up single access point ASSEMBLE™

The TA application: First step; get informed and prepared

Check out TA pages on A+ website
Check out Access Providers

Check out services database search page to explore ‘d é.’
offer Po.,

Contact Access Providers (Liaison Officers) to discus =
needs—services on offer

Register with proposal submission system

Download scientifie technical description template
“from Downl oads”™ and wr i e

W o~ . {
[Eﬁ‘ﬁﬁiﬂﬁl Jbﬁiﬁsnrﬂ;?ﬁlq

To Do Do Do Io I»

KatrinaExter PartnersVLiz, UPMC
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Task NA1.2: Set up single access point ASSEMBLE *

The TA application system: create an application

Read the instructions
Select chosen services on services database search page
Click to “Go t-botime Ipogpios al.
On the proposal application page

o Fill in application information;

0 Upload scientific and technical description,
Save/Download to check
Push Submit button

To o To o

To I

KatrinaExter
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Task NA1.2: Set up single access point ASSEMBLE™

What happens after submission?

A AO sets eligibility for each application

A email is sent to LO that application is ready for checking

A LO downloads attached PDFs and scientific and technical description PDF

A LO adds comments and clicks: feasible or not feasible

A AO receives email that LO is ready

A USP selection procedure takes place outside of the system

A AO sets final status (accepted/denied) and email is sent to applicant automatically

KatrinaExter PartnersVLiz, UPMC
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Task NA1.2: Set up single access point ASSEMBLE™

Continuous Call

A Once bugs have been
fixed and we have gone
through the entire
application review cycle,
we can make calls
continuous (from Call 3)

KatrinaExter PartnersvLiz, UPMC

is roje h a ecei d fu d ng from the Eur ope
WWW.assemblepllJS.eu [+ | undergra nt agree N 730984 This utput reflects the only fhOn uthor () gh e Eur p n Unid

ot be held re p sible for uwhhmybmdfh infor



Task NA1.3: TA provision in Joint calls ASSEMBLE ™

Test TA through ASSEMBLE Plus and cognates in joint calls

advertise shared calls f{ JIPYMBAs\HABEKM! po -

Test procedures and workflows to smoothen
Interoperation between/among consortia.

Explorewith non-marine RlIs (ES, EBI, MIRRI,
INSTRUCT, etc.) and AQUAEXHLwe can link
calls, have users write linked proposals to TA

X N 49 A BE

programs of both.
Wiebe Kooistra PartnersSZN, UGOT, UPMC
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Task NA1.4: Share Best Practices ASSEMBLE™

Organize training workshops for service staff

Two WS per thematic field:

A 1stWS to plan the work and exchange
results inside JRA and organize TA

A 2dWS to present deliverables and
implement them in services across the
consortium:

E#%qiﬁiﬁlt* %%EIXB‘JIE'L‘EM{E

Wiebe Kooistra Partners:.UGOT, SZN, CCMAR
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Task NA1.4: Share Best Practices ASSEMBLE ™

Organize training workshops for service staff

The budget
WS1 WS2
JRAL 17p € 4,822.70 34p € 9,645. 309
JRA2 8p € 2,269.50 34p € 9,645. 309
JRA3 6p € 1, 702.13 34p € 9,645. 39
JRA4 10p € 2,836.88 34p € 9,645. 39
JRAS 7p € 1,985.82 34p € 9,645. 39
TA 32p € 9,078.01 32p € 9,078.01

Wiebe Kooistra Partners:.UGOT, SZN, CCMAR
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Wiebe Kooistra

Task NA1.4: Share Best Practices ASSEMBLE™

How is this paid? *a

Organized at SZN or UGOT: then SZN or U

A takes care of catering, dinner, local organization
A takes auditing responsibility for spending
A keepsoverheads

Organized elsewhere: Local Organization

A takes care of organization,
A does ordering and payment from local budget under local rules,

A sends declaration to SZN on money spent (not exceeding budget),

Areceives funds through subtraction of funds from SZ
A takes auditing responsibility for spending and receives overheads. Partners:UGOT, SZN, CCMAR

This project has received funding from the Eur opeée
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Task NA1.4: Share Best Practices ASSEMBLE™

Organize shorterm service staff exchanges

A competitive granscheme will cdund short
term staff exchange of service staff across the
consortium to foster networking among them.

A staff member at one institute visits another
institute in ASSEMBLE Plus to learn or share
experience and knowledge

=

BT S %ﬁ@ ammmn

c’hinnanpoatmnu.net e

NiklasAndersson Partners:.UGOT, SZN, CCMAR
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Task NA1.4: Share Best Practices ASSEMBLE™

Organize shorterm service staff exchanges

o Io Do Do Po

p S

NiklasAndersson

Covered: travel cost s, meal s, accommodation <€ 100
Who: our technological, technical and administrative staff. Agreement between partner institutes;

Visits: transnational, typically-3 weeks, longer is OK;

How: sending Institute contacts hosting institute’
and sends it toniklas.andersson@loven.gusel t h a c¢cc t o hosting institute’ .

Proposal: work plan, objectives/outcomes, reasons why selected hosting institute, benefits for scientific
service provision in sending institute, provisional budget;

1stcall closes January 2019. Advisory Board members select in January 2019 who receives ASSEMBLE Plus
funds. Exchange take place in 2019 c2ll closes January 2020.

Seminar
Following visitshort report and reimbursement form.

Partners:.UGOT, SZN, CCMAR
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o ____________________________________________________
Task NA1.4: Share Best Practices ASSEMBLE™

Report on quality benchmarks and best practlces

The report contains:

A Quality benchmarks, recommended policies, procedures, best
practices, user feedback as well as technological advances in the
thematic fields;

A Gaps and Redundancies analysis in the service provision across the
consortium; '

A Recommendations on which services must be provided internally
and where, and which ones can be provided faster, better and
cheaper externally (e.g., by cognate RISs).

Wiebe Kooistra
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Task NA1.5: Improve efficiency ASSEMBLE™

mapping exercise

Mapping of existing quality management systems,
accreditations and certifications across ASSEMBLE Plus.

The report will:

A

A
A

Antonio Villanueva

BUR S b = (o os 3¢ RiEL 0

Plus
ldentify issues in need of novel quality management approaches.

Include a set of criteria for a European draft certification standard for
service provision at marine stations,

Include a program for implementing these standards, which will be beta
tested in a small number of stations. Lessons learned from these beta
tests will be included in a final report on European certification standards
for service provision at marine stations to be recommended for
implementation across ASSEMBLE Plus partners and beyond.

Ao =5 A I S = S G B T S L SR

Partners:.UPV/EHU, SZN, US, UGOT, MS!
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ASSEMBLE™

“Never Stop Trying to Improve Services!”

E F ¥
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ASSEMBLE *

ASSEMBLE™

ASSOCIATION OF EUROPEAN MARINE BIOLOGICAL LABORATORIES EXPANDED

Thank You

The WP3 NA1 Team

@ @ASSEMBLE_Plus
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